





In Memory

Gregg L. Inman

Mr. Inman passed away on February 23 2025 at the age of 67. He held many jobs
through the years of his employment, but much of his career was spent working for
Maine Department of Transportation. He took great pride in his work no matter the
season or the time of year. During his life Mr. Inman was an active member of the
West Paris Fire Department from 1995-1997 and served on the West Paris Water
District from 1992-2016.

Mr. Inman was a great man and will be dearly missed.






Town of West Paris Elected & Appointed Officials, Committee Members & Staff

Elected Officials

Selectmen, Assessors & Overseers of the Poor

Shawn Boutilier (2024-2027)
John Eli White (2025-2028)
Wade Rainey (2023-2026)

School Administrative District 17 Directors

Donna Marshall (2024-2027)
Veronica Poland (2025-2028)

Water District Trustees
Janet Hebert (2025-2026)
Judy Boutilier (2025-2028)
David Walton (2025-2027)

Appointed Committees

Planning Board
Dian Rainey -Chair (2025-2028)

William Grover (2022-2026)
Andelena Henderson (2022-2026)
Jeffrey Holley (2022-2026)
Janet Hebert (2025-2026)

Board of Appeals
Wendy Newmeyer (2021 -2023)

David Walton (2021-2023)
3 vacant positions

Budget Committee
Jeffrey LaCombe (2025-2029)

Kenneth Poland (2025-2028)
Dian Rainey (2025-2027)
Natalie Andrews (2025-2028)
Kristy Basso (2025-2029)

Library Advisory Board
Carina Adams
Elaine Emery
Linda Liimatta
Sandra Poland
Karen Wilson
Joy Doughty
Julia Bennett

Other Officials & Staff

Highway Department
Warren Packard, Road Foreman
Travis Johnson, Equipment Operator
Fred Waterhouse, Equipment Operator

Town Manager, Tax Collector. Treasurer, Clerk,
Road Commissioner, Local Public Access Officer,
Addressing Officer, Deputy Registrar of Voters &

General Assistance Administrator
Joy Downing

Deputy Town Clerk, Registrar of Voters & Motor

Vehicle Agent
Melissa LaCombe

Deputy Tax Collector, Deputy Treasurer &
Assistant Town Clerk
Karen Wilson

Fire Department

Michael Henderson, Fire Chief
Doug Penley, Interior Firefighter
Ed Pennell, Interior Firefighter
Melissa Musbach, Interior F irefighter
Elliot Norton, Interior F irefighter
Dakota Ciriello, Interior F irefighter
Andrew Whynot, Interior F irefighter
Derrick Brooks, Exterior Firefighter
Matthew Morries, Exterior F irefighter

Transfer Station
Joseph Hoff, Chief Operator
Scott Wisnoski, Operator

West Paris Public Library
Brenda Gould, Library Director

Assessors’ Agent
Donna Hays

Animal Control Officer
Brandon Holmes

Code Enforcement Officer, Plumbing Inspector &
Local Health Officer
Chris Summers




A Town of West Paris
|, = 25 Kingsbury Street
West Paris, Maine 04289
Phone: (207) 728-2701
Fax: (207) 674-2703
Email: townmanager@westparisme.com

Town Manager’s Annual Report

Hello Everyone! 2025 seems to have come and gone rather quickly but a lot was accomplished during this time.

The Highway Department was able to get ditching and culverts replaced on several roads so paving could be completed
on Benson Hill Road, Greenwood Street, and the apron on Snow Falls Road. We had some washouts on a few roads
throughout the year, but the down time was minimal due to the High Department getting on the repairs quickly and
efficiently.

We were able to get new heat pumps installed at the West Paris Town Office and the West Paris Highway Garage to assist
in lowering the electricity and heating bills. This was paid for out of a $50,000 grant we were awarded by Center of
Ecology Based Economy. We had the roof replaced at the West Paris Highway Garage and had some work completed on
the Town Office roof due to the chimney leaking this past Spring.

On May 14" 2025, the Town of West Paris voters approved the closure of Agnes Gray Elementary School and on
November 8", 2025, a vote passed by the voters of West Paris to accept the transfer of this property to come back to the
Town of West Paris with 109 YES votes and 2 NO votes. At this time, we are not sure what our plans are for the property
however we plan to hold several Public Hearings to get input from the West Paris community on what the future holds for
the Agnes Gray Elementary School property. Once these Public Hearings have been scheduled, the dates will be published
in the local newspaper as well as being put on our official town website (www.westparisme.com). Once the Town
receives the deed from MSAD #17, the West Paris Selectboard would like to schedule a few open houses for citizens of
West Paris to walk through the building if they would like. This information will also be posted on our official town
website.

[ would also like to remind the citizens of West Paris that the Selectboard meets on the 2™ and 4™ Thursday of every
month at 5pm in the meeting room at the Town Office and these meetings are always open to the public. If you have any
questions, comments, Or concerns, you ar¢ more than welcome to attend one of these meetings to have your voice heard.

The Planning Board meets on the 2 Tuesday of every month at 6pm in the meeting room at the Town Office. The
Library Advisory Board meets on the 2" Tuesday of every month at 6:30pm at the West Paris Public Library.

As always, if you need immediate assistance or would like to chat, please feel free to call me at (207)728-2701 ext. 5,
email me at townmanager@ westparisme.com , or stop in at the West Paris Town Office.

The Town of West Paris employees do a phenomenal job, and the citizens of West Paris are very lucky to have all of you!

I would also like to thank the citizens of West Paris for your input, time, patience, and understanding during this coming
year!

Respectfully,
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Joy M. Downing
Town Manager



Town of West Paris
L R 25 Kingsbury Street
West Paris, Maine 04289
Phone: (207) 728-2701
Fax: (207) 674-2703
Email: townmanager@westparisme.com

*NOTICE*

The Town of West Paris does not use social media sites. An
happenings is done using a personal account and is not s
the Town is the Official Town of West Paris w

To access this website and stay
please visit:
wWww.westparisme.com

y Facebook or other social media sites listing town
anctioned by the Town of West Paris. The only site authorized by
ebsite which is maintained by the town office employees.

up (o date on meetings and to receive other important information and updates,



ASSESSORS’ REPORT

$148,862,200 — Taxable value of West Paris
$2,485,998.74 —2025 Tax Levy
3,061 — Acres of Tree Growth Program
1,241 — Parcels taxed
424 — Number of Homestead Exemptions
53 — Veterans Exemptions active
16.70 — 2025 Tax Rate
04/01/2026 — Last day to file for exemptions

WAYS TO REDUCE YOUR PROPERTY TAX

The following information is provided in an effort to help reduce your property tax burden. All applications are
available at the Town Office or by visiting the Maine Revenue Services web site at
www.mainc.gov/revenuc/propertytax.

Property Tax Exemptions

Homestead Exemption

Under this law, homeowners are eligible for a $25,000 reduction in valuation. In order to qualify you
must have owned homestead property in Maine for at least twelve months prior to April 1% and make the
property you occupy your permanent residence.

Veteran’s Exemption

A homeowner may be eligible for a reduction in the valuation of their property if they:
Have their permanent residence in West Paris on April 1*
Are a veteran who was honorably discharged
Served during a recognized war period in the U.S. Armed Forces
Are 62 or older or an unremarried widow/widower of a qualifying veteran
Are under 62 but 100% disabled due to a service-related disability

AW N

An application along with proof of service and discharge, such as a copy of their DD214 must be
provided. For veterans who served during World War II or later the exemption is a $6,000 reduction in
valuation.

Paraplegic Veteran
A veteran who received a federal grant for a specially adapted housing unit may receive an exemption of

$50,000 in valuation.

Blind Exemption
A homeowner who is determined to be legally blind by a medical doctor receives a $4,000 exemption.

All of the above exemptions require a completed application and may require additional information to support
the claim for exemption. All applications must be submitted to the Town Office no later than April 1, 2023.



Current Use Programs

The State of Maine offers the following “current use programs” which give the property owner a reduction in
their assessed value. Applications for all these programs are available at the Town Office or at the Maine Revenue
Services web site and must be filed on or before April 1, 2023. In order to be eligible each program has certain
criteria that must be met and any change in use of the land warrants withdrawal from the program and a penalty
assessed.

Tree Growth

This program provides for the landowner with at least 10 acres of forested land who wishes to maintain
land for the planting, culture and continuous harvesting of trees. A Forest Management and Harvest Plan must
be prepared and submitted with the application. Applications must include a map of the parcel indicating the
forest type breakdown as well as all other areas not classified as tree growth. The 100% valuation per acre for
cach forest type by county is determined by the State Tax Assessor each year. If the classified parcel no longer
meets the criteria of eligibility or the landowner withdraws from the program a penalty of an amount between 20
and 30% of the difference between the tree growth value and the fair market value will be assessed depending on
the amount of time in the program.

Farm Land

In the farmland program the land must be used for farming, agriculture, horticulture and can include
woodland and wasteland. At least 5 contiguous acres of land is required and the tract must contribute at least
$2,000 gross income from farming activities per year in one of the two or three of the five calendar years preceding
the date of application. If the property no longer qualifies as farmland or the landowner withdraws from the
program then a penalty equal to an amount of taxes that would have been paid in the last five years had it not
been in the program, less the taxes that were originally assessed, plus any interest on that balance will be assessed
or a penalty of an amount between 20 and 30% of the difference between the farmland value and the fair market
value will be assessed depending on the amount of time in the program, whichever is greater.

Open Space
Under this program no minimum acreage is required and the tract of land must be preserved or restricted

in use to provide a public benefit such as public recreation, scenic resources, game management or preserving
wildlife habitat. Classified land is valued by reducing the fair market value in accordance with a cumulative
percentage reduction for which the land is eligible according to certain categories.

1 Ordinary Open Space — 20% reduction

2 Permanently Protected — 30% reduction

3 Forever Wild — 20% reduction

4 Public Access — 25% reduction
If the property met all of the above requirements, the owner would see a cumulative reduction of up to 95% on
the classified land. If the classified parcel no longer meets the criteria of eligibility or the landowner withdraws
from the program a penalty of an amount between 20 and 30% of the difference between the open space value
and fair market value will be assessed depending on the amount of time in the program.



TOWN OF WEST PARIS
2025 VETERAN EXEMPTIONS

AKERS, ROGER 6,000
ANDREWS, GARY 6,000
BORST, DAVID 6,000
BOUTILIER, JUDY 6,000
BRADEEN, RICHARD 6,000
CARR, DARRYL 6,000
CHAMBERLAIN, RUTH 6,000
CONNELL, DANIEL J 6,000
DOUGHTY, HERMAN 6,000
DOWNING, BRUCE A 6,000
DUNHAM, ROLAND T LIFE ESTATE 6,000
EMERY, WARREN W 6,000
FLYNN, KEVIN ] 6,000
FOSTER, WILLIAM L 6,000
GLINES, BRUCE D 6,000
HAMMOND, CORRINNE C TRUSTEE 6,000
HATHAWAY, JOYCE C 6,000
HENSON, CANDIS L 6,000
HERRICK, MARK R 6,000
JOHNSON, JENEEN GALVIN 6,000
JOYCE, WILLIAM B 6,000
KENNISON, KENNETH J 6,000
KORHONEN, MICHAEL L 6,000
LEE, THEODORE JR 6,000
LIIMATTA, MICHAEL W 6,000
LIPOFSKY, JOHN D 6,000
MACK, ROGER P. & THERESA L. 6,000
MALESKI, JOHN M 6,000
MARSHALL, JAMES H 6,000
MASON, GEORGE L 6,000
MCMORROW, MARCIA E 6,000
MELANIE D TRUSTEES 6,000
MINARD, ROGER J 6,000
MOWATT, HARTLEY H., JR. 6,000
NASH, ALLEN L 6,000
NEWMEYER, JOHN JR 6,000
PENLEY, CHARMAINE C 6,000
PEPIN, HELEN W 6,000
PERRY, GERARD 6,000
PIIRAINEN CARL J & PELOKE 6,000
POLAND, KENNETH E 6,000
PRUE, ARTHUR L 6,000
RAINEY, DIAN P 6,000
RECORD, LLOYD E 6,000
SMITH, RICHARD 6,000
SPENCER, MICHAEL 6,000
STAHL, ALLEN D 6,000
STANLEY, BETTY B 6,000
TIKANDER, NEIL O 6,000
VERRILL, DALE R 6,000
VLADYKA, ANTHONY M 6,000
WALTON, DAVID L 6,000

WILSON, MELVIN C 6,000



Weet Pance Fine Deptt Report,

To the Residents of West Paris, the Board of Selectmen, and Our Community Supporters,

I'am honored to present this year’s annual report on behalf of the West Paris Fire Department. Our
department remains steadfast in its commitment to the safety and well-being of our residents,
responding to emergencies with dedication, professionalism, and pride. Over the past year, the
department responded to more than 127 calls for service, including, but not limited to, 9 structure fires,
26 motor vehicle accidents, 22 medical assists, and 10 woods fires, and 3 calls where the UTV was
needed.

This year marked a period of significant growth and renewed energy within the department. We
welcomed several new members, each bringing diverse backgrounds and valuable experience, As the
year progressed, we saw a notable increase in staffing per call, including several incidents where seven
West Paris firefighters responded together. This growth has strengthened our ability to protect not only
our town, but also our neighboring communities. Our firefighters share a deep passion for service and a
strong sense of responsibility to those who rely on us during their most critical moments.

With the addition of new members, we hosted a Basic Firefighter School led by one of our own,
Instructor FF Ed Pennell. Under his leadership, the class, now in its final stages of completion, brought
together firefighters from West Paris, Paris, Woodstock, Greenwood, and Casco. Participants trained
every Tuesday and Thursday for four hours each evening, along with eight-hour training days every
other Sunday, over the course of several weeks. This level of commitment speaks volumes about the
dedication of our members, and we are working toward expanding this effort into a full Firefighter Il
program in the coming year. Outstanding work was demonstrated by all involved.

This year, the department is respectfully requesting the community’s support for a critical and
significant purchase of equipment. At present, the West Paris Fire Department is operating with only
one fully functional fire engine, along with a utility vehicle and a UTV. Our E-One engine, previously
purchased from the Augusta Fire Department, is currently out of service. We are seeking town support
for the purchase of a Fouts 4 Mini Pumper, which would become our first-due engine for all emergency
responses.

This vehicle represents more than just a replacement—it represents safety, access, and reliability. Its
four-wheel-drive capability and compact design would allow our firefighters to reach homes, back roads,
and remote areas that full-size engines often cannot access, especially during winter weather or on
narrow rural roads. Most importantly, this would be the first four-wheel-drive fire engine in West Paris
history. When our neighbors dial 911, they are counting on us to arrive quickly and prepared. This truck
would ensure that the promise continues to be met for years to come.

Additionally, the department has identified a growing need for an Emergency Medical Responder (EMR)
program within the town. We maintain an excellent working relationship with PACE Ambulance and, this
year, partnered with them for first aid, CPR, and Narcan training. However, due to distance, weather
conditions, and the large coverage area PACE SEIVes, response times can range from 2 to 20 minutes. An
EMR program would allow trained firefighters to provide immediate medical care until ambulance
services arrive, further enhancing the safety and well-being of our residents. This is a goal we are
actively working towards in service of our community.

Despite the challenges we face, the West Paris Fire Department remains proud, resilient, and committed
to our mission. We are deeply grateful for the continued support of the Town Manager, the Board of
Selectmen, our residents, and all those who help us improve our response capabilities and secure



essential equipment. Looking ahead, we remain focused on strengthening readiness, addressing
equipment needs, and confronting the ongoing challenge of manpower.

We encourage anyone interested in serving their community to reach out to a current member, email
mhenderson@westparisfiredepartment.com, or contact the town office. Your support, whether through
service, advocacy, or encouragement, makes a real difference. Together, we will ensure the West Paris
Fire Department remains a pillar of strength and safety for our town.

Thank you for your continued trust and unwavering support.

Sincel_'ely/

Liosinel Henderaon

Michael Henderson
Chief
West Paris Fire Department

Core Values:

Our department is built on the core values of Service, Integrity, Dedication, and Community. We strive to
respond with professionalism, compassion, and teamwork—upholding the trust placed in us by those we serve.
Through continuous training, public education, and community engagement, we are committed to safeguarding
West Paris today and strengthening its resilience for tomorrow.



West Paris Public Library
Arthur L. Mann Memorial
226 Main Street, P. O. Box 307
West Paris, Maine 04289

Library Director’s Report for 2025

West Paris Residents and Friends,

Programs and Services Sponsored by Maine Organizations:
Key: Maine State Library (MSL), Maine Humanities Council (MHC) : : 3
e  Western Maine Foothills Community Archive; member of Maine Contemporary Archives.
(MSL)
e High-Speed Fiber (1G) Internet. (Maine School and Library Network (MSLN) - Networkmaine)
o Stat Courier Weekly Van Delivery Service. (MSL)
* Read ME - Statewide Summer Reading Program for adults and youth (Summer 2025)

(MHC, MSL)
o Weekly Tech Help (Community Concepts Finance Corporation) (January 8 -September 3)
Exhibits ’

 Elaine Emery's “Bunnyland“(April); Gingerbread Isle Village (December)

e Permanent Art Collection (January 1 - October 22)

* Cross Stitch and Other Needlework by Elaine Emery (Summer)

* Acrylic and Watercolor Paintings by Shellie Lee Grant (beginning October 23).

Other Programs and Events:
° Maine Wildlife Park Community Pass (Mid-April through November 11)
e STEAM (Science, Technology, Engineering, Art, and Math) for all ages (daily)
Library of Things (musical instruments, telescopes, microscopes, games. puzzles, and more)
Story Time for Preschoolers (weekly on Wednesdays) ‘
Poetry and History Discussion Group with Rodney Abbott (monthly)
Cabin Fever Concert with the Mollyogkett Chorus (March 16)
Easter Egg Hunt for Toddlers through Age 10 (April 12)
Spring Concert with Low Commotion Tuba Ensemble (May 4)
West Paris Alumni Open House (June 14) a
Summer Reading Program for Youth (June 30 - August 29)
Halloween Treats at the Library (October 31) _ _
Holiday Tree with free gingerbread ornaments handmade by Elaine Emery and family
(December)

e Holiday Open House Concert with the Merry Mermaids at West Paris Library (December 6)



Revenue: This year, we raised $11,225.38. Details are as follows. Donations/fundraising
$8,520.71; Interest - Hugo Heikkinen account $2,113.47; Interest - Reserve account
$487.35: Administrative revenue. $103.85.

Special Purchases: Thanks to public donations, we were able to purchase three new
computers, a printer, and provide complimentary daily snacks and cocoa to patrons year-
round!

Our Gratitude: We are deeply indebted to the many members of this community who assist
us. These dedicated people are critical to our ability to provide our programs and services.
Following are some of those who have helped us this year,

e Library Advisory Board: Julia Bennett, Karen Wilson, Linda Liimatta, Elaine Emery,
Sandra Poland, Joy Doughty, Carina Adams

o Library Volunteers: John F. Haney, Skyler Simas, Laurel Leach

o Library Intern: Rebecca Hatch. We were honored and privileged this summer to have
Becki here as our Intern. She contributed 120 valuable, skilled hours to our barcoding
project, putting us much closer to the finish line.
Artists, speakers, and facilitators who generously shared their work.
Those who have donated funds, books, movies, toys, puzzles, craft materials, and
other items.

o Maine State Library, Maine Humanities Council, and Community Concepts Finance
Corporation for the many resources they provide.

e Cynthia Johnson, who kept us sparkling.

o West Paris Town Manager, Select Board, Town Office, Fire Department, Highway
Department, and Transfer Station.

Special thanks to the people of West Paris for entrusting me with the best job in the world!

Stay tuned in 2026, as we prepare to celebrate the 100" anniversary of the Arthur L. Mann
Memorial!

West Paris Public Library Mission: To provide free access to printed materials, electronic
media, and the internet; To enhance the town’s cultural environment and preserve the
village's unique character; To promote literacy; To provide a place where citizens can gather
fo discuss ideas of interest; To act as a cultural center for the area.

Ptk

Brenda Lynn Gould

Director, West Paris Public Library
www.westparislibrary.org
librarian@westparislibrary.org
(207) 674-2004

Respecifully,

OPEN: MON & FRI 1:30 — 6 P.M., WED 1:30 -7 P.M., SAT 10 A.M - 2 P.M.



Town of West Paris, Maine
Animal Control Annual Report — Calendar Year 2025
Brandon E. Holmes, Animal Control Officer

Overview

In 2025, the Town of West Paris continued to receive full-time, on-call Animal Control coverage
through a single municipal Animal Control Officer, providing 24/7 response for public safety,
animal welfare, and ordinance enforcement. Services included stray response, bite
investigations, cruelty and neglect investigations, livestock containment, dangerous animal
complaints, community cat management, and coordination with law enforcement, shelters,
veterinarians, and volunteer partners.

A total of 303 calls for service were handled in West Paris during the 2025 calendar year,
representing a wide range of public safety and animal welfare concerns.

Call Volume by Category (2025)
Major call types included:

* Stray or loose animals — 180

* Bite investigations and quarantine enforcement — 27
* Sick or injured animals — 21

* Livestock at large — 17

* General animal control and ordinance issues — 12
* Neglect investigations — 11

* Owner surrenders and shelter transports — 10

* Cruelty to animals investigations — 8

* Deceased animals — 5

* Kennel inspections and compliance checks — 4

* Aggressive behavior complaints — 3

* Noise and administrative complaints — 4 combined
* Abandonment cases — 1

Each of these calls often required multiple follow-ups, coordination with veterinarians and
shelters, and in several cases, court documentation and ongoing compliance monitoring.

Public Safety and Enforcement

Bite investigations and aggressive animal complaints continued to be a significant portion of the
workload. These cases required:

* Rabies quarantine enforcement

* Owner education and compliance checks

* Coordination with Maine CDC and local health officers
* Court-ready documentation when necessary





























































































